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WHO WE ARE

Synergex Project Services, established
in 2025 as Wicks Construction
Management Services Pty Ltd.
Synergex is a veteran owned and
operated business delivering Tier 1
project management and resourcing
standards at competitive and holistic
prices across Queensland, NSW,
Victoria and Northern Territory.



PROJECT MANAGEMENT & DELIVERY

+ Supply of experienced project professionals
including Project Managers, Engineers and
Safety Advisors

+ Development and implementation of
project-specific construction methodologies

+ Coordination of subcontractors and
suppliers across delivery phases

* Quality assurance aligned to site
specifications

+ Delivery focused on safety, productivity and
programme certainty

SUBCONTRACTOR ENGAGEMENT

+ Subcontractor sourcing, prequalification and
commercial evaluation

+ Tendering, negotiation and award support

+ Structured onboarding and mobilisation

planning

* Onsite supervision and performance
monitoring

*  Work package close-out and compliance
management

HSE AND TRAINING

+ RTO-aligned training and RIl compliance

+ Verification of Competency (VOC)

+ Development of project-specific SWMS, JSEA
and safety documentation

+ High risk licensing and plant operation
training

CIVIL SERVICES

+ Bulk and detailed earthworks

« Stormwater drainage systems

« Utilities installation

* Guardrail supply and installation

+ Structural and non-structural concreting
+ Foundations and substructure works

SERVICES PROVIDED

TENDERING

Full project pricing across civil scopes
including subcontractor packages

Detailed review and optimisation of scopes,
drawings and specifications

Preparation of compliant tender submissions
including programs, methodologies and ITPs
Risk identification and mitigation
incorporated into submissions

Transparent cost planning with clear
commercial assumptions

PROJECT LOGISTICS & PROCUREMENT

End-to-end logistics planning and
coordination

Strategic sourcing and supplier engagement
Procurement management aligned to
budget and programme

Supply chain risk mitigation and reporting
governance

Inventory and materials planning to support
delivery timelines

ENGINEERING

Scope management in Head Contractor
environments

Preparation of ITPs, inspection forms and
QA registers

Development of compliant construction
documentation

Commercially aware engineering support
WHS-aligned site controls and compliance

MINE SERVICES

HDPE pipe welding and installation

SMP (Structural, Mechanical and Piping) works
General site services

Civil and structural concreting

Project management support




CREDENTIALS & COMMUNITY

COMMITMENT

USTRATLTA , L

A.F'.R.U.

LOCAL FOCUS

Synergex Project Services is committed to the
growth and continual improvement of local
communities.

Synergex is proud to be a sponsor of the
Australian Police Rugby Team

The Australian Police Rugby Union Team is part
of the Australian Police Rugby Union, a
volunteer, not-for-profit organisation dedicated
to promoting the sport of rugby union and
building camaraderie among serving police
officers from across Australia.

It was first established in 1998 with the aim of
bringing police representatives together on the
rugby field and fostering connections with other
police and rugby communities worldwide.

The team undertakes tours and fixtures,
including international tours to the UK, Ireland
and Fiji, where they compete against other
police rugby sides.

At home, the Australian Police Rugby Union
hosts biannual National Championships, where
police teams from across Australia compete in a
formal tournament environment.

Participation brings together serving officers
who share a love of rugby and reinforces
teamwork, mutual respect and sporting spirit
within the broader law enforcement community.

VETERAN BACKGROUND

Founded by military veteran Gary Wicks, Synergex
Project Services operates with strong leadership,
structure and accountability developed through
service.

These values underpin our approach to project
planning, coordination and delivery, ensuring clear
communication, effective stakeholder
management and dependable outcomes.

LOCAL BUY PRE-QUALIFICATION

Synergex Project Services is proud to be a Local Buy
pre-qualified supplier, reflecting our commitment to
doing business the right way.

This approval confirms that our systems, experience
and governance have been independently assessed
and meet the high standards required to support
local government and public sector projects.

Being Local Buy approved:

« Makes it easier for councils and approved
organisations to engage Synergex directly
through a compliant procurement pathway,
without unnecessary red tape

+ Confirms that our technical capability, financial
stability and management systems have been
independently reviewed and approved

+ Reflects our commitment to delivering real
value, operating ethically, protecting the
environment and supporting local industry

+ Ensures our services are visible and accessible
to councils through trusted procurement
platforms

+ Demonstrates our ongoing commitment to
maintaining current insurances, compliance
documentation and quality assurance systems




COMPANY
DETAILS

CORPORATE INFORMATION

Legal Name: Synergex Project Services Pty Ltd
ACN: 686 715 551

ABN: 37 686 715 551

Established: 1 May 2025

Business Structure: Australian Proprietary SYNERG : :

Company - Limited by Shares PROJECT SERVICES
Insurances: Available upon request EXECUTION BUILT ON EXPERIENCE

LET'S TALK ABOUT
YOUR NEXT PROJECT mergaxpro s

o

Contact us today to discuss resourcing,
delivery and compliance support for your next
project.

General Enquiries

Gary Wicks

Phone: 0428 424 982

Email: Gary.Wicks@SynergexProjects.com.au

Isaac Bradbury - Projects Director
Phone: 0408 418 668
Email: Isaac.Bradbury@SynergexProjects.com.au

Accounts Enquiries
admin@SynergexProjects.com.au

Safety Enquiries
safety@SynergexProjectServices.com.au

Website: www.synergexprojects.com.au

synergexprojects.com.au





