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Quality Policy

Synergex Project Services Pty Lid is a project services management company committed to delivering high-
quality outcomes across earthworks, civil construction, environmental works, and infrastructure
development.

We strive to be an industry leader by providing experienced supervision, meetfing client and regulatory
requirements, and continually improving our systems and performance in line with our strategic direction.

We are committed to delivering projects that fulfill the requirements and expectations of our clients,
business associates and the wider community through fimely performance, cost- efficiency, attention to
quality and care for the environment.

Synergex Project Services has an integrated management which includes:

1. Compliance with Quality Standards
Operate in accordance with all applicable quality assurance legislation, standards and contractual
requirements fo ensure consistent and compliance service delivery

2. Innovation and Service Delivery
We embrace innovation and continuously develop improved methods, systems and practices to
enhance the quality and efficiency of our services.

3. Continual Improvement
A commitment to continuous improvement across all areas of the business through the
establishment of measurable quality objectives and performance target.

4. Training and Competency
A provision for providing necessary training, instruction and information to all employees,
subcontractors and third parties at all Synergex managed worksites to ensure their health and safety.

5. Communication and Engagement
A commitment to communicate this Quality policy to all employees, subcontractors, clients and the
wider community through meetings, toolbox falks, correspondence, electronic communications and
our website.

6. Client Satisfaction and Review
A commitment to meet or exceed client expectations and regularly audit, review and improve our
Integrated Management System to ensure its ongoing effectiveness.

This policy applies to all activities, products, and services within the defined scope of Synergex Services
Quality and Assurance Management System
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Gary Wicks
Managing Director
Synergex Project Services
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